INNOVATENC
COMMUNITY
INNOVATION
ASSET MAP

WHAT ASSETS EXISTTO BUILD AN INCLUSIVE INNOVATION ECONOMY?

Innovation is the modern economy’s fuel. As the primary source of new technologies,
products, services, and practices that yield value, innovation is what creates new industries,
makes existing ones globally competitive, and sustains economic growth and improved
societal well-being. Innovation is not a term designated for urban communities alone. In fact,
communities of all sizes play a critical role in the state's overall ability to innovate and

compete.
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OVERVIEW

InnovateNC Community Innovation Asset Map

A 2015 study powered by SAS Analytics and the minds
of North Carolina State University's Institute for
Emerging Issues and the NC Board of Science,
Technology & Innovation found that North Carolina
ranks mid-pack among the nation’s states in overall
Innovation capacity and effectiveness. In fact, NC sits
well below the top quartile of states and even trails the
U.S. average on key innovation indicators, including
output and compensation. Current trend lines indicate
that North Carolina will fail to reach the top quartile
unless more people in more cities are involvedin a
broad innovation turnaround effort to expand innovation
capacity. North Carolina’s roster of leading
innovation cities must expand beyond the Triangle
and Charlotte.

MORE PEOPLE, MORE CITIES

Large and small communities alike have unique assets
that can be built upon to strengthen innovation and
entrepreneurship. However, to unlock a community’s
true innovation potential, communities must be
intentional in their efforts to engage under-connected
(i.e., traditionally under-connected from the
entrepreneurial ecosystem) and disadvantaged
individuals and organizations in the innovation economy.
Moreover, for these efforts to produce a sustained
economic transformation, they must be broadly

A FIRST-OF-ITS-
KIND, TURNKEY
TOOL FOR
COMMUNITIES
OF ALL SIZES
WHO WISH TO

ASSESS THE
QUALITY AND
INCLUSIVENESS
OF THEIR
INNOVATION
ECOSYSTEMS.



https://www.youtube.com/watch?v=iBAck-Q-QRI
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A COMMUNITY'S
CRITICAL FIRST
STEP FOR
DEVELOPING A
CONCRETE
ROADMAP TO
GROW THEIR
INNOVATION
ECONOMY
MEANINGFULLY.

inclusive and engage more women, minorities, and those
with diverse socioeconomic statuses in the innovation

economy.

The InnovateNC Community Innovation Asset Map is a
first-of-its-kind, turnkey tool for communities of all sizes
to work in collaboration to assess the quality and
inclusiveness of their innovation ecosystems. The Asset
Map is unique in that it:

1 Outlines protocol, process, and timeline (i.e., the who,
what, when, where, and how of community asset
mapping);

1 The open-source tool can be used as designed, or
modified by communities to meet their unique needs;

1 Intentionally assesses the inclusivity of each measure;
and

1 Looks broadly across an entire entrepreneurial
landscape.

Completing the InnovateNC Community Innovation Asset
Map is a critical step for a community to fully understand
its innovation and entrepreneurship assets and to
consider strategies to leverage them. Typically, this asset
mapping process is part of a comprehensive strategic
planning process. More information about this process
will be available in a broader, soon-to-be-released
InnovateNC toolkit, coming the end of 2017.

The asset mapping exercise is comprehensive and will
take substantial capacity to complete as intended. |t
will require significant coordination, collaboration,
commitment, and time (see sample timeline on page 11).
A community willing to thoughtfully allocate the
necessary resources to consider high-quality,
comprehensive, and inclusive input will yield meaningful
output. Only then can the community fully consider what
it will take to grow its innovation economy meaningfully.

Is your community ready to harness its innovation
potential?
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InnovateNC Community Innovation Asset Map

For the purpose of the InnovateNC Community Innovation Asset Map, the
following terms have been defined:.

Innovation is the creation and adoption of new products, services,
processes, and business models to yield value (both economic and non-
economic). It also includes the recombination of existing products, services,
and ideas in new ways.

Entrepreneur refers to someone who starts a new innovative organization.

Community is the geographic boundary in which inclusive innovation efforts
will be focused. When considering local assets, smaller/micropolitan
communities should include assets available at the regional level.

Inclusion exists when under-connected individuals are participating and/or
being actively recruited and engaged in ways that build social capital across
diverse networks. Inclusive innovation ensures that the local innovation
ecosystem is also intentionally fostering the growth of innovative
organizations led and owned by minorities, women, and other under-
connected groups.

Quality refers to the usefulness or value that the asset—as a whole—brings
to the innovation ecosystem. Consider all relevant dimensions (e.g., intrinsic

value, accessibility, cost, flexibility).



INTRODUCTION

In 2015, the Institute for Emerging Issues at North
Carolina State University and other partners launched
InnovateNC, a first-in-the-nation effort to spark
statewide, innovation-centered economic development.
The two-year cross-city learning collaborative supported
five North Carolinacommunities as they looked to
expand their inclusive innovation economies.
Participating communities were diverse in size, urban
and rural, and spanned the geography of the state.

The InnovateNC Community Innovation Asset Map was
developed to help these communities catalog their
assets to build an inclusive innovation economy. It also
serves as a tool to help communities make relevant
connections among those assets. Several resources
were consulted to develop the Asset Map, including:
Tracking Innovation: North Carolina Innovation Index
(John Hardin) NC Board of Science, Technology &
Innovation, December 2015: The CITY INITIATIVES for
TECHNOLOGY, INNOVATION and
ENTREPRENEURSHIP: A resource for city leadership
(John Gibson, Matthew Robinson, Scott Cain) June
2015; Measuring an Entrepreneurial Ecosystem (Dane
Stangler, Jordan Bell-Masterson) Kauffman Foundation,
March 2015: The Rainforest Scorecard: A Practical
Framework for Growing Innovation Potential (Henry
Doss, Alistar Brett) January 2015; Civic Connections
Driving the Heart of Innovation, remarks at the NC
Emerging Issues Forum (Victor Hwang) February 2015;
The Rise of Innovation Districts: A New Geography of
Innovation in America (Bruce Katz, Julie Wagner) The
Brookings Institute, May 2014; Community Innovation
Asset Map and BEMAS Framework presentation
(Christopher Gergen) Forward Impact, September 2014.

The purpose of the Asset Map is to collect data that
informs discussions to help communities clearly
articulate their vision for inclusive innovation and
understand the resources available in and around their
community (particularly regional assets for
smaller/micropolitan communities). These assets, when
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http://emergingissues.org/
http://emergingissues.org/
file:///C:/Users/ncsansev/Documents/InnovateNC/Toolkit%20and%20Asset%20Map/innovatenc.org

focused, mobilized, and developed to evolve an
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